Effective and Efficient Operations Committee

Agenda for March 8, 2017 at 3:30 PM

Secretary Report - Approved

Attendees: Walter, Laack, Drewis(Absent), Fall, Kramer, Hoppe, Morgan, B-Beniak, Barker, Wetzel,
Kabat

Report from Chairperson

Communication
e Gratitude and Greatness Presentation - Presented to Oronoco Township, Auxiliary members,
students, Historical Society and will be presented to Sr. Citizens later this month.

Facility and Equipment Planning and Maintenance
e 5-12 Building - Prioritizing needs for activities, survey out to other schools on concessions.
Parking lot improvements scheduled for this summer.

Food Service
e Breakfast/Lunch - K4 served green egg and ham for Dr. Seuss day.

Staffing levels
e Custodial - Looking to fill 2 open slots.

Financial Management:
¢ Financial information - School board will review this week.

Legislative issues
e Latest issues - Currently several items being reviewed Ag to school, Facility maintenance, e-
learning days

Other
¢ Internal survey reviewed. 91 staff responded which is about 50%

Next meeting: Wednesday, April 12 at 3:30 PM



